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LETTER FROM STEFANO (1-2)

terfom
Stefano Padini

The infinite diagram of our sustainable innovation strategy is based on nine chapters, all equally critical and equally important.
If we are to achieve our goals, we have to work on each and every one of them, but there can be no doubt that last year helped
us to think and to focus on the social chapter as a priority.

My generation had never experienced and never expected to have to experience such a complex, sad and shocking situation as
that brought about by the pandemic. The world changed in a matter of weeks and caring for our people, their families and our
community became a priority. We concentrated our efforts on setting up safety mechanisms in our facilities, in our offices, on
introducing social distancing practices such as home office and, at the same time, on teaching our staff to take care of them-
selves and to take care of their colleagues, families and communities. Our motto became “take care of ourselves and others”, and
much of our energy was directed precisely at that. We invested in improving our facilities in order to make social distancing
easier, technology and controls were introduced to identify and help anyone infected, contracts were signed so that people
suffering from symptoms could be tested quickly and efficiently, and much, much more. All our staff were guaranteed private
transportation and nurses were hired to control and assist anyone showing a symptom or who simply needed help and sup-
port.

Despite the huge challenge, despite all the difficulties, deep down it was a lesson about life. The human being and life itself
became the epicenter of everything we did, complete with all the complex issues that this implied.

At one of the many emergency meetings we held to control the pandemic, we set about understanding the consequences that
this new normal was having for society, and what most impressed me was that we found that 2020 was a year of profound
sadness. Home office allows people to be physically close to their families, something that for me is always positive, but on the
other hand it compromises socializing. All of us, to a greater or lesser extent, need to socialize, we need to share, we need that
pat on the back that makes us feel fulfilled, content and - why not? - important.

We could not feel satisfied and pursue our social goal without stretching out a helping hand to the communities that suffered
most. Without knowing precisely how to do this, we set about helping those most needy in some way. Thousands of food par-
cels, protection kits and other resources were handed out to communities in our areas of influence and to recyclers.

Despite the challenge, despite all the uncertainty and the difficulties, we managed to make progress and to carry out all the
projects we proposed. Our new post-consumption recycling plant was built from scratch, production tests started in December,
and it is now in the production phase. Installation and start-up were completed of all the new technologies that will place us at
the very forefront of advanced packaging in the world, from not only the technological but also the sustainable viewpoint. We
became climate-positive companies, we converted fully to renewable energy at our plants in Colombia, and we made progress
on many ecodesign projects, including all available knowledge and technologies. Similarly, we made progress on solutions with
recycled content, with biobased and renewable content, on mechanical recycling, on chemical recycling and, obviously, on
reduction and reuse projects.

2020 was a complex year, but character comes out when times are hard and our team clearly showed that it is more than capa-
ble.

Over and above all that, our customers and the final customers for our products never ceased to be our priority. In line with our
philosophy of total transparency, we succeeded in strengthening our customer relations. The restrictions resulting from the
pandemic did not stop us from meeting the needs for packaging and products that it caused. We were able to correctly perform

our role of critical suppliers for the food and cleaning goods chains. Permanent communication helped us face up to the crisis
together, and this increased trust. Fortunately, no customer suffered any major supply problems. It goes without saying that
without the closeness, support and trust of everyone concerned we would not have achieved what we did. | believe that today |
can say without any fear of being wrong that we have sounder, deeper and, above all, more inclusive relations in terms of social
and human values.

Last year left many lessons, many reflections but, in the end, | believe we are more sustainable, we are also better
entrepreneurs, better companies, and above all, better persons.
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GENERAL

IN 2020, WE SUFFERED ONE OF THE BIGGEST
HUMANITARIAN AND ECONOMIC CRISES IN RECENT
TIMES, DUE TO THE IMPACT OF THE COVID-19
PANDEMIC. THIS LEFT PLASTILENE GROUP FACING A
BIG CHALLENGE, IN SOCIAL, ECONOMICAND
ENVIRONMENTAL TERMS.

ISSUES




GENERAL ISSUES (3-24)

- Whoweare
at Plastilene Group

(GRI-102-18) (GRI 102-22) (GRI
102-23) (GRI 102-24) Plastilene
Group is based on a family holding
company and has a President, who
leads it, and a board of directors as
the supreme governance body,
whose members are both share-
holders and non-shareholders. The
board of directors is a relatively
closed entity and its members
have performed their duties for
many years. If a new member is
required, the said person is con-
tacted by means of networking
among participants, partners and
friends.

In 2020, we suffered one of the biggest humanitarian
and economic crises in recent times, due to the im-
pact of the Covid-19 pandemic. This left Plastilene
Group facing a big challenge, in social, economic and
environmental terms. (GRI 102-15) Our experiences
during the year brought us together and made us
stronger than ever, as a Group. We committed our-
selves to investing in the peace of mind and wellbe-
ing of our staff, to adopting new ways of working,

and to strengthening alliances with

those involved in our value chain and

other stakeholders, in order to mini-

mize the risks that the pandemic

brought. We are an optimistic Group

which, despite the difficult situation,
took on the task of being responsible for taking care of its
workers and supporting the most vulnerable communities
during the pandemic.

Plastics

Delegation

by family
on Stefano Pacini
President,
Plastilene Group
' Plastilene group
board of directors

(GRI 102-16) EXCELLENCE, RESPECT, HONESTY Y SOLIDARITY.

(GRI 102-16, GRI 102-17) These values are passed on constantly to our stakeholders by way of example and

through training and both internal and external communications. They are also supported by the Group’s Code of eco'?:::‘ei: \
Ethics, which helps us to maintain a fair work environment. sectors 5

(GRI 102-31) The board of direc-
tors meets on a monthly basis to
review essential and strategic
matters. Numerical information is
supplied to members in advance,
for review. There is also an annual
meeting to which members of the
board, the family, the Group’s
executive team and possible
guests are summoned, and this
provides clarity and transparency.

Because of the emergency, special
meetings were arranged in 2020
to discuss how to face up to the
impacts of the pandemic. (GRI
102-33) Additionally, one-to-one
conversations and special meet-
ings were held, in order to com-
municate and take on board
points that our president consid-
ered important during the year.

(GRI 102-26) (GRI 102-27) (GRI
102-28) All decisions at Plastilene
Group are made jointly, taking
into account the experience of
each member of the supreme
governance body, not only in the
plastics industry but also in nu-
merous other sectors. Each offers a
different viewpoint, which is of

Family Holding
Company

great value to the business. We
have general training plans, via
the Plastilene University, to which
board members have access. We
have no formal training or perfor-
mance evaluation plans for board
members. (GRI 102-25) In order
to preserve ethics and transpar-
ency during board meetings, if
any type of conflict of interest
arises, the person concerned
leaves and takes no part in either
the discussion or the decision.

Fifteen years ago, we set ourselves
the target of becoming a global
company, and in the last four
years, with the help of important
professionals who are part of the
Group, our strategies have focused
on achieving this goal. We have
worked hard to build and optimize
new and existing plants, to con-
ceptualize new products and to
apply a sound sustainability strat-

egy.

Strategic business
decisions are made on
the basis of the Pacini
family’s views

Marble

Delegation by family
on Stefano Pacini
President,

Plastilene Group

GRUPO A e
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{Who we are at Plastilene Group?

DELEGATION OF AUTHORITY

E .

Sustacigggirm; Environmental
Sustainability and
Compan

Social Re);ponmblhty

. ,&Z Executive
Executive Sustainability
Team Committee
4 I\C/lanagers
2" Managers Presidency
Maximo
organo de
!i/

(GRI 102-19) (GRI 102-20) Delegation of authority flows horizontally at Plastilene Group. Executive level
responsibility on economic, environmental and social matters is in the hands of the Group presidency, with sup-
port from the executive team and the Executive Sustainability Committee. (GRI 102-32) The Group Presidency
and the Corporate Sustainability and Procurement manager evaluate and approve this report, in order to guar-

antee that all material subjects are reflected in it.

(GRI 102-29) (GRI 102-30) All
our companies have risk result
and parameter indicators that are

analyzed constantly and updated,

and action is taken if the need
arises.

The AON Maturity Risk Index
that Plastilene Group had been
using for determining its risk
maturity level was not in use in
2020; however, the Group made
progress in the risk management
field by defining the contingency
plan and introducing good prac-

tices for obtaining AEO (Autho-
rized Economic Operator) certifi-
cation. The pandemic put all areas
of the company to the test in the
crisis situation, and today we can
say that it was handled successful-
ly. No loss of life was recorded and
we continued to perform our eco-
nomic and social activities, as part
of the essential hygiene, protec-
tion and food chains.

At operations level, monthly
corporate meetings are held with
the finance, operations, sales,

procurement and sustainability,
human resources, logistics and
systems areas. All persons with
responsibility that the respective
Corporate Manager considers
necessary take part in these
meetings, and detailed follow-up
is carried out on progress, plans
and challenges.

We protect our customers’ privacy and also against data loss. When required, we have a document
signed by the parties relating to information management.

A

WHERE
WE ARE

l* l Our

corporate offices are currently
located in Bogotd. We operate our
plants in Bogota, Soacha, Tocan-
cipa and Mosquera (Colombia), in
Amatitlan (Guatemala) and in
Quito (Ecuador). We have commer-
cial offices in the United States,
Canada and Mexico, as well as
commercial representatives to
serve the respective markets in
Peru, Costa Rica, El Salvador, Pana-
ma, Honduras and Nicaragua.
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We serve numerous markets in different parts of the world and we have an extensive prod-
uct portfolio, based on ecodesign and innovation.

Oils and Frozen foods Dryfoods Beverages Coffee Poultry Mattresses Trade, Confectlonery Cosmetics  Personal
Margarine and fis packaging and cookies care
and agriculture

Crating Industrial Packagin Pharmaceuticals Fruitand  Geomembranes Hygiene Household Transformer Dairy products
packaging for foo vegetables products and cleaning industry  and derivatives
Pets Products Products Chemicals and Sauces and Plastic resin
with recycled for agriculture agricultural condiments transformers
materials chemicals

GRUPO A °
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Soluciones de pelicula

AT PLASTILENE, WE PRODUCE:

B @ elO0dBENTE 25

- Specialties in innovative sustainable films patented for « Packaging with and without printing for the food
the food sector. industry, pet food, and personal hygiene products.
« Flexible films for the automatic packaging of food- + KHROMA-line labels for cleaning products and
stuffs such as sugar, grains, water, soft drinks and milk. beverages: thermo-shrinkable sleeves, WA labels
« Flexible films for automatic packaging of cleaning (wrappers), and safety seals.
products such as toilet paper, chlorine, and powdered « Films with additives for agriculture and
and liquid detergents. fish-farming.
- Barrier ﬁl_m's for dairy products, minerals, agrochemi- - Mulch for planting fruit and vegetables.
cals and juices. o T,
« Barrier films for dairy products, minerals, agrochemi- - Laminates used in the agriculture and industry

cals and juices. ) ) sectors based on post-consumption PET flakes.
« High- and medium-barrier flexible films for thermo-

formed bases and lids used in the packaging of food-
stuffs such as meat and cheese.

Industrial packaging for all types of palletized mer-
chandise.

No alene

(N

|

AT NOVALENE, WE PRODUCE: |
O &

« Barrier films for water, dairy products and juices.

- Flexible films for the automatic packaging of foodstuffs such as sugar, grains, water, soft drinks and milk.

+ High- and medium-barrier, high shine and highly resistant flexible films for thermoformed bases and lids used in
the packaging of foodstuffs such as meat and cheese.

altalene

AT ALTALENE, WE PRODUCE:
B o L0

« Bags for cleaning and personal hygiene products. + Repackaging for foodstuffs.
« Film for general industrial shrink-wrapping. « Trade bags.

« Bags for cleaning materials. « Wicket-type bags

« Industrial sacks with and without barrier.

AT INTERPLAST, WE PRODUCE THE FOLLOWING: | >‘>°”
nter

-~ PLAST

« Compounds with special additives for stabilizing polymers for OVERSERS COLOMBIA LMITED
the agriculture and industry sectors.

AT TECHNOFILMS, WE PRODUCE:

@ g el & & W

« Flexible films for the automatic packaging of
foodstuffs and beverages such as sugar, grains,
water, soft drinks and milk.

« Flexible films for the automatic packaging of
cleaning products such as toilet paper, chlorine, and
powdered and liquid detergents.

« Barrier films for dairy products, minerals,
agrochemicals and juices.

TechnoFilms 10

« Packaging with and without printing for the food
industry, pet food, and personal hygiene products.

« High- and medium-barrier flexible films for the
thermoformed bases and lids used in the packaging of
foodstuffs such as meat and cheese.

« Industrial packaging for all types of palletized
merchandise.

RE@ClEINE

« Products with a recycled content, such as plastic pallets and cores.
« Compounds with mineral loads that reduce the environmental impact.
« Functional compounds for the plastics sector (white master, anti-block, process aid, slip).

AT AGROPLASTICOS, WE PRODUCE THE FOLLOWING: AGROPLASTICOS

= ¥ @

« Films with additives for agriculture and fish-farming.
« Mulch for planting fruit and vegetables.

« Plastics for coating water reservoirs.

« Plastics for disinfecting soil.

GRUPO

« Films without printing for packing food sector and
mass consumption products, and other industrial
coatings.
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(GRI 102-12) Our sustainable innovation strategy is based on the United Nations Sustainable Development
Goals (SDG).

(GRI 102-40) (GRI 102-42) The materiality analysis was updated in December 2020, starting with a new clas-
sification of our stakeholders. This was achieved by means of an exercise by the executive sustainability com-
mittee, in which the Group President, corporate managers, company managers and management leaders all
took part. Stakeholders were classified as either essential, important or basic. The exercise was assisted and led
by our partner Gaia Servicios Ambientales.

(GRI 102-43) Pursuant to the Sustainable Innovation Strategy, essential stakeholders take part in different
scenarios through multiple communication channels.

Essential
Stakeholders

STAKEHOLDERS COMMUNICATION CHANNELS

Commercial force / personali-
Customers zed meetings / website /
WhatsApp / Email

TV screens / suggestion
box / Unions / Email /
meetings with manager

Supp“ers Individual meetings /
surveys / website /
WhatsApp / Email

Shareholders Board meetings / Email /
andBoard individual meetings

of Directors

Individual meetings /

Recoverers WhatsApp/ social media

Social media / website /
Final User WhatsApp / Email

Associations Meetings / committees

. Social media / website /
comm“mty WhatsApp / Email

SUSTAINABLE PORTFOLIO (35-42)

| Sustainability

Important

STAKEHOLDERS

Environmental
Authority

State-
Legislative

Staff
families

Certification
entities

Global
initiatives

International
Markets

Competition

ENVIRONMENT (43-56)

COMMUNICATION
CHANNELS

Communication with
these stakeholders
takes place as needs
arise. Principally
through direct
relations
(Managements or
other focal points in
the Group) and
external channels
(social media,
website, WhatsApp,
Email).

SOCIAL COMMITMENT (57-84)

Basic

INTEREST
GROUP

Media

Banks and
Investment Funds
Specialist
influencers

Education
sector

Community
action boards

GRUPO A °
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Sustainability

Material Matters

(GRI103-1) (GRI 103-2) (GRI 103-3) (GRI 102-47) The sustainability area prioritized material matters for future
consultation with essential stakeholders. This prioritization was based on the results obtained in 2018, after
which a sector benchmark was established and, finally, issues were classified in 20 large groups.

This enabled the organization to take these subjects on board through the Sustainable Innovation Strategy man-

agement lines.

Material
matters

WATER

BIODIVERSITY

CLIMATE
CHANGE
AND ENERGY

EMISSIONS

STAFF

ECONOMIC
PERFORMANCE

Subjects
considered

Water management and use

Pourings

Tree planting

Preservation
of ecosystems

Climate strategy
Use of renewable energy

Energy efficiency

Reducing atmospheric emissions

Internal greenhouse gas emission
management

Mitigation of carbon footprint

Customer satisfaction and
product quality

Customer relations management

Professional development
Human capital development
Training and education
Retaining and attracting talent

Health and safety

Economic value for
the whole chain

Management
SDG line
14 Bhsens
=== ENVIRONMENT
®

15 y!nE‘DDSBmMS
'TERRESTRES

ENVIRONMENT

13 éggllnluﬂllm 14 g:l‘:!AMARIHA

L 4

8l

13 I"EEIEGLNDLIMA
. ENVIRONMENT
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ENVIRONMENT

12 PRODUCCION
YCONSUMO
RESPONSABLES

QO

0

0

3 SALUD
YBIENESTAR

e

HUMAN
RESOURCES

8 TRABAJO DECENTE
Y CRECIMIENTO
ECONOMICO

o

FINANCE
(1]

Material
matters

ECODESIGN AND
SUSTAINABLE
PORTFOLIO

CIRCULAR
ECONOMY

EDUCATION
INTHE
VALUE CHAIN

COMMUNICATION

WASTE
MANAGEMENT
AND RECYCLING

Subjects
considered

Life cycle analysis

Food and package
security

Sustainable products
Recyclability of packaging

Reduce raw materials
consumption

Reusable containers

Ecodesign-based
circular economy

Product and solution
circularity

Educating consumers
about separation
at source

Boosting and contributing
to the recycling chain

Public perception of
plastics

External certifications
of sustainable featurest

Labeling with backup and
rigorousness

Encourage the work of the
recycler in the recycling chain

Promote reduction and
adequate management
of waste

Management
SDG P

12 PRODUCCION
Y CONSUMO
RESPONSABLES

O PORTFOLIO

==
CLOSING

1 l;l'!;nnucnlﬂn 17 iiél&NZAS PARA T H E Loo P

ONSUMO AR
RESPONSABLES LOS 0BJETIVOS

co| ®

17 ALIANZAS PARA
LOGRAR
LOS OBJETIVOS

POSITIONING

1 7 ALIANZAS PARA:
LOGRAR
LOS OBJETIVOS

POSITIONING

CLOSING
THELOOP

12 PRODUGGION 17 ALIANZAS PARA
YCONSUMO LOGRAR
RESPONSABLES LOS 0BJETIVOS

0ol & [| ENVIRONMENT
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Sustainability

Material Matters

Material
matters

CORPORATE
GOVERNANCE

INNOVATION
AND NEW
TECHNOLOGIES

SUPPLY CHAIN

RAW MATERIALS

REGULATIONS AND
ASSOCIATIONS

Subjects
considered

Culture of compliance and respect
in the organization

Protect human rights
Diversity and fairness
Ethics and integrity

Governance for managing risks
and opportunities

Labor practices
Anticorruption practices
Anti-competition behavior

Economic impact and fiscal
transparency

Innovation to add value to
products

State-of-the-art technology to
improve production processes

Logistics and supply chain

Socioenvironmental performance
of suppliers

Supplier evaluation

Innovative raw materials

Sustainable raw materials

Participation in scenarios for
constructing public policy and
regulatory frameworks

0DS

16 PAZ JUSTICIA
EINSTITUCIONES
SOL

12 PRODUGCION
Y CONSUMO
RESPONSABLES

QO

1 7 ALIANZAS PARA
LOGRAR
LOS OBJETIVOS

12 PRODUCCION
YCONSUMO
RESPONSABLES

QO

17 ALIANZAS PARA:
LOGRAR
LOS OBJETIVOS

&

Management
line

POSITIONING

SUPPLIERS

PORTFOLIO

SUPPLIERS

SUPPLIERS

REGULATIONS
AND ASSOCIATIONS

Material Subjects Management
matters congidered 0Ds Iﬁle

Staff welfare

HUMAN
RESOURCES

SOCIAL Local communities and social -
RESPONSIBILITY commitment

Support for communities affected
by natural disasters

o g REGULATIONS
SINERGIES Al s i AND ASSOCTIONS
Responsible use of natural (A PORTFOLIO
OPERATIONAL resourcei]s, hiJman resgurces, o KEROGA
new techn ies, an tain
EFFICIENCY Ioeglvivst{eccs. ologies, and sustainable O SUPPLIERS

(GRI 102-21) The Governance Body, through the Group President, consults internal stakeholders on economic,
environmental and social matters. These are dealt with at corporate board meetings. Consultations on these mat-
ters with external audiences, meanwhile, are through company managements and corporate managements, and
they are socialized at corporate board meetings, on the Executive Sustainability Committee, and in other com-
mon executive group scenarios.

i
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Sustainability

Operational Ecodesi?n .
efficiency and susfainable portfolio

Innovation e Customers 18

Materiality | b

Circul -
ircular T
M _[ economy Biodiversity
a rlX Economic s A Waste management
performance and recycling

Water Staff
N

Corporate o Social responsibility
governance

Emissions
Regulations
and associations . .
(GRI 308-1) (GRI 407-1) (GRI 408-1) (GRI 409-1) (GRI 414-1) In 2020, self-evaluation processes were introduced
o Raw Education . : i i o .
Communication upply materials  in the value chain for 119 new suppliers on environmental and social matters, freedom of association and negotiation, corruption,

chain child labor, and forced and obligatory labor.

(GRI 102-10) We made a number of adjustments in our supply chain in 2020, strengthened relations with strategic
Climate change Synergies raw-material suppliers, and enlisted new suppliers, thus minimizing the supply chain risk and emphasizing the
and energy stocking of sustainable raw materials.

The twenty material matters were evaluated on the basis of high, medium and low relevance criteria by
the essential stakeholders and by the organization’s executives. Twelve matters were deemed highly (GRI 204-1) PROPORTION OF EXPENDITURE ON LOCAL SUPPLIERS, 2019 VS. 2020
(GRI 102-46) In late 2019, the Plastilene Group President established three

relevant by both parties and were placed in the top right quadrant of the matrix.
67% | 66%| 20%‘ 1s%| 22-/.| 53%‘
sustainable commitments which, in addition to forming the road map for 7
2020, were used as central points for the content of this report. Two chapters 33%
were also included: Governance and Social Management.

Meanwhile, the remaining eight matters were deemed highly relevant by the essential stakeholders and of
medium relevance for the Group; even so, they are in Sustainable Innovation Strategy management.
Principally, climate change, raw materials and education in the value chain are strategic to the organization
and are areas where there is room for improvement in order to reinforce their relevance within the Group.

Imported

The matrix has become the road map that determines the management of these material matters and the
attention they are given.

Local

34% 80% 82% 78% 47% 38% 37% 33% 39% 17% 8% 14% 10% 3% 4%

2020
2019

2020

2019

2020

2019
TECHNOFILMS
2020

2019
AGROPLASTICOS

2020
2019
RECICLENE

(=)
-
(=]
~N

2020
2019
2020

(=)
3
(GRI 102-48) The methodology for collecting information was reviewed for all

indicators reported and, where considered necessary, it was adjusted and has
been included in this report.

PLASTILENE
VINIPACK
NOVALENE
ALTALENE
INTERPLAST

(GRI 102-49) (GRI 102-50) (GRI 102-51) (GRI 102-52) The period covered by
this report extends from January 1 to December 31, 2020. No changes were
recorded when the report was being drawn up. Reports are presented on an
annual basis.

(GRI 102-53) In the event of any query relating to its content, you may con-
tact:

Ricardo Estrada
Corporate Sustainability and Procurement Manager
Restrada@plastilene.net

Luisa Fernanda Ribero
Corporate Sustainability Chief
Lribero@plastilene.net

(GRI 102-54) This report has been drawn up in accordance with the Global
Reporting Initiative (GRI) Standards essential option and no external verifica-
tion has been carried out.




(GRI1102-9) SUPPLY CHAIN

GENERAL ISSUES (3-24)
|

Suppliers
MATERIALS USED
RENEWABLE NON-RENEWABLE

PLASTILENE ~ $4,255,135,576 $3,523,986,084
VINIPACK ~ $248,151,262 64.67% 3533% $ 135,557,739
NOVALENE  $1,185,100,023 33.73% $ 603,105,530
ALTALENE  $ 396,003,363 56.89% $300,131,574
RECICLENE  $112,831,591 §112,831,591

INTERPLAST  $4,464,000 §23,974,762

TECHNOFILMS $8,215,852 $3,540,724

acropListicos o140 [IEET $4,223

(GRI 204-1) The proportion of renewable and non-renewable materials used is obtained from the total expendi-
ture on materials acquired during the year, other than raw materials, for storage, packaging and baling processes
(pallets, cores, boxes, etc.).

SUSTAINABLE PORTFOLIO (35-42) ENVIRONMENT (43-56)

SOCIAL COMMITMENT (57-84)

Positioning

Ever since Plastilene Group came into being, sustainability has been part of our DNA. Structuring the Sustainable Innovation
Strategy has enabled us to organize initiatives, channel efforts and follow up on results at corporate level. The Positioning
management line, in particular, has been the tool we have used for the following:

« Anchoring sustainable strategy to the organizational culture
« Coordinating sustainability, communicating it to our internal and external stakeholders, and making them aware of it
« Telling the world everything we do in the field of sustainability

« Measuring the impact we have always had, in economic, social and environmental terms.

The Positioning management line
within it, the Group’s communicatic
strategy and ecosystem, has evolve

SUPPLIER

ABROAD :::1 ‘ |

> —
ooo

PLANT 1

>
PLANT 2
LOCAL
SUPPLIER —
O i
Truck
Ly -] —>
| ™ |
™1
GP WAREHOUSE

Supplier
UNITED STATES, COLOMBIA, MIDDLE EAST AND ASIA

Raw materials
mainly from:

over the years.

Make actors in the

chain aware for
closing the loop

Communicate PEDAGOGICAL MUIEEISySToenStCe?\Ft)e of
arabiies  INTIATIVES ORGANIC
Newsletter T INFLUENCERS
inI Zk\i?g?nsatgmty \ / Position and relate
strategy to potential allies
Screens

™

/ Linkedin

Make sustainable DNA

C icat tf
Vunerable communities < POSITIONING . known
and dor:atlons COORDINATE YouTube
Social MAKE AWARE.
Responsibility EDUCATE OUR STAKEHOLDERS
Educate the final L~ ~~ Deal with
consumer and requirements
recyclers and make and inform
ther’ln aware. Create a stakeholders
value communit
¢ WhatsApp

Instagram

Promote sustainable
products and circular
economy activities

7

/

Webinar Launch 2019 - Make aware and educate Mass Media
report - Strengthen the
. ity
Plastilene commHn
News Facebook

GRUPO A e
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Promote sustainable
products and circular
economy activities



GENERAL ISSUES (3-24)
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Positioning

\What did we talk aboutin 2020/

We faced the challenge of con-
necting and transcending via
screens and of devising different
forms and content that would
send a message and, at the same
time, remain relevant when gen-
eral attention turned to handling
the pandemic. Webinars, videos,
infographics, alliances and cooper-
ation with influencers, all of which
were transmitted via social media,
corporate screens, newsletters,

Plastilene Noticias, for example,
was the name we gave to the
news streaming format we used
for communicating the Group's
sustainable actions in a fresh,
different and interactive way. This
gave our stakeholders the oppor-
tunity to connect with us, to clear
up their doubts and to provide us
with immediate feedback, and
this, in turn, allowed us to find out
what impact we were having.

see how our content has been the
starting point for:

- Becoming a consultation source

Forging alliances with all
stakeholders

Arousing a feeling of belonging
and pride in our staff

- Generating support in commercial

management

Promoting sustainable habits in
the final consumer and their
environment

+ Generating two-way

\What did we achieve in 20207

En &l Grupo Plastilens

NOS UNIMOS DONANDO

eod of mmpagur meran i fany | el oo hbegode g

22

« Permanent influence on 4,798
followers via our Facebook,
Instagram and LinkedIn profiles

« Approximately 1,300 people

reached with our publications in

the year

Over 300 visualizations on our

YouTube channel

We will continue to communicate

WhatsApp, stories and the media, ONs i ¢Cudndo se deberia

PP . . e conversations in all ecosystem COMUNICAT ue son with stakeholders, educating
were the tools we used to reach Based on integrity, verified infor- channels 100% th d making th ¢
our stakeholders. mation, transparency and active etk i €m and making them aware o

sustainability and the importance
of the role each one of them plays
in the chain in meeting the chal-

listening, we have been able to a Lk normas
150 14020 y 102,

Durdvuconcheemirgosely | 0

Eﬁﬁm lenge of making the circular econ-
e a8 omy a reality.
= = Do you want
to join us?
PLASTILENE Follow us on

Facebook: @PlastileneGroup
Instagram: @GrupoPlastilene
YouTube: Grupo Plastilene

GRUPO A °
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Finance

(GRI 201-2) With respect to the
financial implications of climate
change and other risks deriving
from it, we invested in measuring,
mitigating, reducing and certify-
ing carbon neutrality for compa-
nies in the Group. We also invested
in being climate-positive compa-
nies and in taking our commit-
ment to climate change a step

the opportunity to partially offset
our carbon footprint, internally, by
following the AMSIII.AJ Carbon
Neutral Protocol methodology. We
await news of progress with bills
relating to taxes and regulations
governing the use certain plastic
products, which will help ensure
that responsible, objective regula-
tions exist.

(GRI102-13) In 2020, we contin- 24
ued to play an active role in indus-

try and cooperative associations in

order to reinforce our innovation

capability, carry out social proj-

ects, and mitigate the risks associ-

ated with our sector.

(GRI 102-45) The financial results contained in this report relate to the seven Plastilene Group companies, two
marketers and one investor.

further. Our activity as transform-
ers of recovered plastics gave us

PLASTILENE, NOVALENE, ALTALENE, RECICLENE, INTERPLAST, TECHNOFILMS, AGROPLASTICOS, TECHNOEXPORT
S.A., COLATINPLAST MX S DE RL DE CV.

(GRI 201-1) ECONOMIC PERFORMANCE (colombian pesos)

Regulationsan
assodations

(OP 512,416,770

(0P 469,392,123 (OP 454,586,714

COP 414,900,380

L
‘o
cempre ©RECICLO

nnnnnnnnnnnn > cempre

= Leinti

Plasticos - Cauchos - Petroquimica - Pinturas - Tintas - Fibras

ae VISION §
(Collective Vision 3030, oo

I:Ii (0P 57,830,056
Chemical Industry

Board of Directors) :
‘ Committee)
VER \//= | @ AIMPLAS

'ﬂ'ln'e'ﬂ' ASO INSTITUTO TECNOLOGICO

DEL PLASTHCO ®
(New Markets Committee) q

(0P 51,491,743

(Communications Committee, (Redreciclo Collective)

VED /)

Asociacién y Corision Guatemalteca del Pléstico

COQuUAOPlevst

(Technofilms Environment
Committee)

2019 2020

VEG: Direct Economic Value Generated, Group VED: Economic Value Distributed, Group VER: Economic Value Retained

e i ICIPC
g SUSTAINABLE PACKAGING
CODALITION®

(GRI 203-2) Since hygiene and protection are part of By guaranteeing our operation, we enabled our

essential food chains, the companies in our Group
worked in line with a safety protocol during the

pandemic, and this enabled us to maintain staff jobs

and incomes. Protection measures were also ad-
opted with staff, such as private transportation
routes, protection items, constructing and adapting
facilities to guarantee social distancing, and special-
ized in-house medical support, all of which enabled
us to create jobs and generate economic develop-
ment for our suppliers, and to support communities
in our areas of influence.

8)
@

56

customers to offer their products on the market in
functional, efficient and economic packaging. When
we began to purchase plastic waste for our new
post-consumption line, it enabled us to help formal-
ize the recycling chain and to reinforce recycling
associations and waste managers with infrastructure
and higher incomes.

ol
e

(GRI 201-4) Through our relations
with the finance sector and be-
cause of our sustainable economic
activity, we have had access to
promotion programs and credit
lines such as Agroverde and Fina-
gro at highly competitive interest
rates. (GRI 203-1) In 2020, Plas-
tilene Group invested around nine
million dollars in pioneer projects
that will contribute to innovation,
technology and sustainability,

such as the Reciclene post-con-
sumption plant and the acquisi-
tion of specialized technology by
Novalene for manufacturing novel
food packaging materials. Due to
their high technology and their
sustainability orientation, these
investments will represent im-
provements in terms of carbon
footprint, energy consumption,
and contributions to the circular
economy. (GRI 207-1) When the

equipment for the post-consump-
tion plant was purchased, licences
were obtained from the National
Environmental Licenses Authority
(ANLA), enabling us to access VAT
and income tax benefits granted
by the government. (GRI 415-1)
Plastilene Group has never re-
ceived monetary contributions or
contributions in kind from political
parties and/or representatives.

GRUPO A o
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OUR CIRCULAR ECONOMY MODEL HAS ENABLED US TO
WORK WITH OUR CUSTOMERS ON INDUSTRIAL,
COMMERCIAL AND DOMESTIC PROJECTS TO CLOSE THE LOOP,
ENCOMPASSING THE LOGISTICS RELATING TO COLLECTION,
TRANSFORMATION, REINCORPORATION AND
COMMUNICATION.

CIRCULAR
ECONOMY
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LETTER FROM STEFANO (1-2) GENERAL ISSUES (3-24) CIRCULAR ECONOMY (25-34) SUSTAINABLE PORTFOLIO (35-42) ENVIRONMENT (43-56) SOCIAL COMM[‘[MENT (57-84)

= The Circular Economy as comerstone

of SUSTAINABILITY

When we produced our first sustainability report, in 2019, we declared the sustainable commitments on which
the roadmap for 2020 was based. Despite the worldwide situation and the difficulties that this caused, we kept
the promise we made to our stakeholders and succeeded in executing the various projects we had planned.

We finished building the Reciclene post-consumption plant. This project ensures that the country can rely on
important infrastructure for recovering plastic material, thus helping us to achieve our Sustainable Commitment
No. 1 and, as a result, contribute to the circular economy.

CIRCULAR ECONOMY MODEL

Our circular economy model has enabled us to work with our customers on industrial, commercial and domestic
projects to close the loop, encompassing the logistics relating to collection, transformation, reincorporation and
communication.

« Closing the industrial loop. We collect plastic waste gener-
ated at our customers’ plants, either directly or through waste
managers, and we transform it into new raw material that can be
reincorporated into the customer’s primary and secondary pack-

aging.

 Closing the commercial loop. Through waste managers and
waste pickers, we collect plastic waste generated at marketing

and distribution sites and we transform it into new raw material
that can be reincorporated into primary and secondary packag-

SUSTAINABLE COMMITMENT No. 1 ing.

» Closing the domestic loop. We receive plastic waste from
1) TO ASSIST OUR CUSTOMERS IN COLOMBIA IN COMPLYING WITH EXTENDED PRODUCER RESPONSIBILITY (EPR): ordinary people’s consumption (in homes, companiesand other  L==\_
1407/18. settings) that has been collected by waste managers and waste

pickers, and we transform it into raw material that can be reincor- LA’
The aim of our role as packaging manufacturers and transformers was to help producers (brand owners, at the porated into secondary packaging and other applications, such as e
time) reach the targets set in regulations, and to assist them in product design and innovation, on communica- bags, trade films, profiles, pallets, cores and commercial sheets.

tions matters, and in incorporating recycled material into packaging. Since the regulations were updated by
means of Resolution 1342 of 2020, we have taken on the EPR commitment directly with producers and consumers.

GRUPO A o
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CIRCULAR ECONOMY (25-34)

(ircular Economy
0t

-]

SUSTAINABLE PORTFOLIO (35-42)

Nowadays at Plastilene Group we
are making plastic packaging that
contains recycled material re-
ceived from waste pickers, agents,
and our own customers.

Resolution 1407 of 2018 was
updated in late 2020 and the
revised version came into force as

ENVIRONMENT (43-56)

Resolution 1342 of 2020. Under
this, a producer was considered
to be anyone who places contain-
ers or packaging in any link in the
chain. It also changed the defini-
tion of final consumer, establish-
ing that it refers to those who use
a container or packaging material
at any point in the chain.

SOCIAL COMMITMENT (57-84)

As a result, we have become
producers who place their pack-
aging on the market and, in turn,
consumers who use packaging
that contains our raw material.

INDUSTRIES )
IN THE REGION Products n packaging

(@) icontec

O

Carbono
Neutro
Certificado

with sustainable seals

and correct disposal
DISTRIBUTION

GRUPO A

Eco-designed
packaging

Industrial close the loop

1%

Commercial close the loop

{

Sustainable
and conventional
raw materials

ZERO EMISSIONS
REGLIBNE Zrocn)

Other FINAL CONSUMERS
2171 Y s POST-CONSUMER PLANT Households

1]

RESINS

AGENTS AND .
9 3 WASTE PICKERS o
BEE

)
Classifiedand
compacted
materials

Waste plastic
packaging disposed
of correctly

Sources of post-consumer
raw materials
Waste-picker associations
EPR collectives
Producers (brand owners)

AND MARKETING 1O Yy s

WE INNOVATE TO REINFORCE CIRCULAR ECONOMY PROCESSES

Plastilene Group provides the country with infrastructure that
will be able to transform ten thousand tonnes of post-consumer

polyolefins per year.

Commissioning of the Reciclene
post-consumer plant materializes
the goal of contributing to the
circular economy for plastics.
Around 773 tonnes of post-indus-
trial, post-commercial and
post-consumer material were
purchased in late 2020, and this
has already been transformed
into recovered raw material and,
subsequently, incorporated into
various products in order to close
the loop for that material. The
plant has a total capacity of ap-
proximately 800 tonnes per
month.

THISIS
HOW WE BUILT

From now on, we will be able to
not only continue to meet and
improve on our commitment to
our customers, but also to admin-
ister the Group’s own waste more
effectively.

When we were drawing up the
circular economy business model
for post-consumption plastics, we
had to reinforce and formalize the
post-consumer plastics supply
chain, as well as its key partici-
pants, namely waste-picker asso-
ciations and waste administrators.

GRUPO A °
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Some causes of these results
were as follows:

« Commissioning of new machines

« Quality faults that were investi-
gated and corrected

« Development of new products

There is still much to be done in Colombia in connection with the recycling process for post-consumer, flexible
plastic products. The learning process has been hard, working hand-in-hand with waste pickers.

I=\W=\
e —
N —
01

(OZ\Zé
R

WASTE MANAGEMENT - PLASTILENE GROUP

- Collection sources and products were identified.

- We forged relations with strategic allies, in order to guaran-
tee the collection and supply of materials.

« Because they are formal suppliers for Plastilene Group, our
suppliers enjoy benefits such as training sessions about
regulations and classifying materials, donations during the
pandemic, visibility on social media, and permanent assis-
tance with and involvement in Group projects.

« The tools they needed for doing their job better were identi-
fied, such as acquiring machinery or vehicles, and we sup-
ported some of them in this process.

« The recycling process has enabled us to evaluate, learn and
transmit opportunities for our allies to improve in a dynamic
process that continues to grow and progress every day.

ENVIRONMENT (43-56)

The Reciclene plant is a major
part of the solution to maintain-
ing a balance between the vol-
ume of post-industrial waste
generated by other companies in
the Group and the reincorpora-
tion of that waste into the circular
economy for plastics.

Kg OF WASTE, PLASTILENE GROUP, 2019-2020

RE

SOCIAL COMMITMENT (57-84)

Plastilene.

* The figures for Vinipack in 2020 included the first six months, prior to the merger with

*The figures for Interplast in 2020 included approximately 500 kg of obsolete material
that entered the system that year in the waste category.

— O
N o o =3 < o o o =N 3
~ o (=) o o~ (=) o~ o [¥e) ~ — ¥}
e el 2 S - = § o = Al N 2
(GRI 301-2) The varlatlc')n in the S S 3 § E g 5 § E P % & . v
gross extruded production volume -
in 2020 brought with it changes in
waste at plants. Production at . I .
Reciclene increased, yet waste
there declined. At Agroplasticos, SES Z8E 228 228 228 ZHBE g8 z28+s8
meanwhile, production declined NN NE N S e N A NN NS S N = N ~N E ~N
but gross waste increased. The = = %‘ = = E <;5 4
i i (S8 —l
waste/production ratio at the < = = < — E = —
other companies was directly o = E =
i O
proportional. <<

®
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33 (GRI 301-2) Waste at each plant is administered in a responsible manner by exploiting it either internally or with 34
third parties, while seeking at all times to reduce the amount of waste that cannot be exploited as much as possi-
ble. (GRI 301-2) In addition to administering plastic waste from our production both internally and with third par-
ties, in order to prevent it from reaching ecosystems or sanitary fills, we continued with our commitment to use
WASTE MANAGEMENT PLASTILENE GROUP more and more recovered raw materials when manufacturing our products.

124% 139% 03% 1.7% 627% 541% 333% 48% 100% 33.7% 98% 318% 3.8% 4%

3%

KG POST CONSUME RAW MATERIALS USED IN THE PROCESS 2018-2019-2020

29,7%

waste %

ANO ‘ PLASTILENE I VINIPACK ‘ RECICLENE | ALTALENE

Kg 2018 - 1'800,000 - -
post consume

raw material 2019 - 3'619,497 - -

usegrigcgg 2020 1'366,479 860,500 155,842 194,877

*2020 Vinipack values are from the first semester, before merging with Plastilene

% of exploitable waste delivered  Non-exploitable

to third parties

Circular
Economy Strategy

% of waste exploited within

the Group

87.6% 86.1% 99.7% 983% 373% 459% 51% 923% 0%  663% 837% 682% 746% 66.3%

S e O W O S W O S W O N = O o v o o v o . .
S £ S S = S S = S s = S S 2 S S = 2 s 8 s Together with our customers and suppliers, to guaran-
~ — ~ ~ — ~N ~N — ~N ~ — ~ N g N ~ =| ~ N = N . .
= = = o o e = tee the supply of recycled raw materials and find appli-
2] > = oo 5 S = cations that will increase the value of using them and
= = o= = S S minimize their demands, in order to ensure that we have
‘ # 5 a competitive portfolio of sustainable products.
=<
More waste at Reciclene was exploited within l Waste delivered to third parties increased in 2020
the organization, thereby considerably redu- (for energy exploitation) due to the characteris- We at Plastilene Group view the circular economy as a
cing the amount delivered to third parties and tics of the material, which cannot be processed structural part of the solution to the waste generation
the amount not exploitable. internally. problem that affects the whole world. We therefore

concentrated our efforts in 2020 on reinforcing agree-
ments with customers to design products that can be
reincorporated into the economy and will guarantee
closing of the loop. We thus promote an economy
where products contain recycled materials.

These efforts could be seen in our investment in the
development of human talent, in technology, re-
search and industrial tests, and in continually impro-
ving processes and products. Nowadays, we have
various tools and skills for continuing to offer our
customers the possibility of materializing the circular
economy for plastics.

GRUPO A e
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S U S I AI NA B L E AT PLASTILENE GROUP, WE INNOVATE IN ORDER TO
OFFER OUR CUSTOMERS A PORTFOLIO THAT MEETS
ALL PERFORMANCE, HARMLESSNESS,
SUSTAINABILITY AND CIRCULARITY REQUIREMENTS.

Y
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» (ffering a competitive portfolio
of sustainable products

20> pophko?8

'f"-’/-’qemban 1R’

2 Us

Lo importante es lo que llevamos dentro

SUSTAINABLE PORTFOLIO (35-42)

At Plastilene Group, we innovate in order to offer our
customers a portfolio that meets all performance,
harmlessness, sustainability and circularity require-
ments. Thanks to our design, research and develop-
ment process, our products are based on ecodesign
and tailored in such a way that they contribute to the
circular economy for plastics.

2020 was a time for introspection, with a view to upda-
ting our sustainable portfolio model based on the
direct cooperation we continually have with our custo-
mers, in order to meet their needs and form a value
chain that is ever more sustainable.

We explored new circular economy theories and mar-
ket trends and concepts during extensive work ses-
sions with the technical, sustainability and manage-
ment team. Together, we came to the conclusion that
our model should reflect our actions and goals be-

\=_T\Hl

We have an upstream innovation approach,

ENVIRONMENT (43-56)

SOCIAL COMMITMENT (57-84)

yond reducing, recycling and reusing. There is also
a need to show that renewing and rethinking
are key elements in our sustainable portfolio. —

We continued to offer our customers products
that are less dense and less thick, in order to gene-
rate a reduction in the consumption of raw mate-
rials, which, in turn, enables their performance to
be conserved or improved. We worked constantly
to ensure that our products are ever more recycla-
ble because of their design, and we introduced
projects to reincorporate recovered products into
our packaging. Reusing plastic products creates
an opportunity to promote the circular economy,
and we are exploring various alternatives as we
implement this concept within the Group.

N

where both materials design and processes, technological innovation,
logistics and purchases are taken into account, with sustainability
and circular economy criteria.

We conduct analyses of the entire product life cycle.

We construct the sustainable portfolio in conjunction with customers, suppliers, academia,
and other specialist allies.



CIRCULAR ECONOMY (25-34) USTAINABLE POR SOCIAL COMMITMENT (57-84)

We reduce the thickness of flexible packaging, prin- . i % 3 o REUSE
cipally in packaging for solid and liquid foods such R .

as rice, sugar, salt, milk, water and grains.
_ We manufacture reusable bags for sales outlets and
We reduce the density of polyethylene packaging in % PET trays.
sectors like hygiene and liquid and solid foods. '
We manufacture other rigid, reusable products such

We reduce the consumption of virgin raw materials as plastic cores, plastic pallets and plastic profiles.

by consuming raw materials recovered by mechani-
cal recycling.

We increase prepress lines in order to reduce ink and
solvent consumption.

RECYCLE

We use neither aluminum nor paper when manufac-
turing our products, because these mixtures cannot
be recycled easily.

RENEW

Where this is the best option, we consolidate deve-
lopments with materials from renewable sources
(biodegradable or biobased materials).

We develop products which close the loop by

We eliminate multi-material structures and replace means of validated composting and biodegradation
them with a single material in packaging for sectors processes.

like pet food, grains and rice, in order to make recy-

cling easier. We take part in international strategic alliances for
developing and producing compounds from re-
We manufacture flexible packaging with between a newable sources.

10% and 100% mechanically recovered content for
uses such as hygiene, cleaning, heat-shrinkable
packaging, floristry and other industrial sectors.

T —'
We are progressing our research into flexible packa- l_"
ging with a chemically recycled content, aimed at i
the food and beverages sectors, and all sectors in

general.

We manufacture post-consumption recovered pa-
llets for different applications in the plastics indus-
try. We produce alternative materials with a high
recycled content for other uses, such as profiles,
pallets, cores and stakes.



(GRI416-1) (GRI 417-1) Our products are grouped by category and all of them have safety sheets and labe-
ling.

PRODUCT CATEGORIES:

Additives, Cores,

Extrusion | Printing Industrial Rigid |Agriculture| Inks Compounds Bands and Pallets

laminates

PLASTILENE | v |F (V) o Q0| O 0| O

NOVALENE (V]

ALTALENE (V]

TECHNOFILMS

RECICLENE

INTERPLAST

AGROPLASTICOS

(GRI 416-2) (GRI 417-2) No cases of default arose in 2020 relating to impacts on health and safety in
product categories, information or labeling.

(GRI 301-3) In our operations, we seek to optimize the reuse of materials based on their functionality and
harmlessness characteristics.

MATERIALS REUSE

Stackable Metal Plastic Metal Wooden Cardboard PVC Plastic
pallets pallets pallets basket pallets cores cores bags

NOVALENE 269 (18 ) 850
ALTALENE 461 670 366
TECHNOFILMS 30
RECICLENE

INTERPLAST
AGROPLASTICOS
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WEDID IT!, IN 2020 WE MET OUR THIRD SUSTAINABLE
COMMITMENT. PLASTILENE GROUP IS CARBON NEUTRAL
CERTIFIED!

CIRCULAR ECONODMM2:

7 £ - - \
: (€4 | —EmEIRONNENT (43:56) ' SOCIAL COMMITMENT (57-84)
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46'373,227

Committed to effidient

energy consumption

The rational use of resources has
been a priority for Plastilene
Group since the earliest days. Year
after year we have been consoli-
dating strategies for achieving
suitable energy consumption
management.

2020 brought changes in each
company'’s operations, in order to
meet market needs deriving from
the pandemic contingency. These
changes had an impact on energy
consumption, as will be seen
below.

PLASTILENE GROUP ENERGY CONSUMPTION,
2019VS. 2020

49'287,357
1175,714
4'499,732
4'420,829
2.989,287
18'117,550

AGROPLASTICOS
ALTALENE
INTERPLAST
NOVALENE
PLASTILENE

Agroplasticos, Altalene and Inter-
plast reported a fall in energy
consumption that was directly
related to lower gross extrusion
process production. However,
Altalene was slightly less efficient
than the others, due to machine

heating which, particularly this
year, occurred more frequently.

Meanwhile, Plastilene, Novalene,
Reciclene and Technofilms repor-
ted increased energy consump-

tion, and this, too, was related to

*Energy consumption, intensity and

variation figures for Vinipack relate to the

first six months of 2020. From July
onwards, its figures were included in
Plastilene, due to the merger of these two
corporate companies.

4685,948

5'037,969
11'221,071
11'958,095

RECICLENE
TECHNOFILMS

consumption in their gross extru-
sion process production.

Plastilene commissioned its full
installed capacity, increased pro-
duction by 8 per cent, and adjus-

ENVIRONMENT (43-56)

ted its machinery so that it could continue to operate
and meet market needs deriving from the pandemic
contingency. This resulted in a 19 per cent increase in
energy consumption, since specifications had to be
modified for manufacturing new products.

In the specific case of Technofilms, the increase in
energy consumption was 6.57 per cent, due to va-
rious factors. These included a 3.8 per cent increase in
gross extrusion production, additional consumption

-
B

=
™
>
'h-"..

-

related to the commissioning of a new extrusion line,

growth in conversion processes - namely 9.47 per 46
cent in printing, 41.80 per cent in lamination and -
36.47 per cent in cutting - and a 3.17 per cent in-

crease in internal recovery of materials.

(GRI 302-3) (GRI 302-5) Energy intensity is the ratio
of kW/h to gross production kg in extrusion proces-
ses. Since Interplast, Agroplasticos and Reciclene
have fewer conversion processes, they consumed less
energy per kilogram of extrusion production.

ENERGY INTENSITY (KWH/KG), 2019 VS. 2020

04540449108 4 1.14 4036 g 036 § 0.6 W 0.6

AGROPLASTICOS
ALTALENE
INTERPLAST
NOVALENE

0.86 | 0.95 | 0:33° 0:33 ' 0.94 4 0.97°8 1.03

PLASTILENE
RECICLENE
TECHNOFILMS
VINIPACK
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" Wedidit'In 2020 we met our thir
sustainable commitment

QA .
. . . g (@) icontec
The commitment to the environment continues. The responsibility NeA
of becoming carbon neutral companies resulted in drawing up a
neutrality plan in order to optimize our processes, reduce the
consumption of resources at our plants, migrate to renewable
energies, and continue evolving in our sustainable actions. When
measuring our greenhouse gas emissions, we followed the AMSII-
I.AJ international methodology entitled ‘Recovery and Recycling of
Materials from Solid Wastes’, version 7.0, for measuring internal
offsetting in the plastics recycling process at Reciclene. Reciclene
thus succeeded in becoming a “zero emissions company”and
contributed to the Group’s carbon footprint balance. We also deci- carbon
ded to offset a higher percentage of emissions than that required
i . ny : neutral
or achieving neutrality, and we therefore became “climate posi- .
tive” companies, according to the definition in the January 2020 Certlﬁcate
Carbon Neutral Protocol.

CARBON P <rd CARBON
NEUTRAL ol NEUTRAL
CERTIFICATE ‘4 PROTOCOL

Greenhouse gas emissions inventory for all our plants.
« Establishment of emissions mitigation and neutrality plan.
- Internal offsetting: Reciclene “zero emissions”

- Offsetting with carbon bonds

Step by step

- Carbon neutral certification

I

ENVIRONMENT (43-56)

- We measured the 48
corporate footprint
(scopes1and2)

(@i) icontec

- We mitigated

carbon neutrality plan
Garbono - We offset carbon
e bond emissions

CARBON NEUTRAL
CERTIFICATION

Environmental ¥

commitment

GRUPO/).RMDX/\REA&

TOTAL EMISSIONS, 2019 VS. 2020, PLASTILENE GROUP (ALL COMPANIES)

Carbon footprint measurement results depend mostly on energy efficiencies at plants and each country’s energy
factor.

When a country generates energy from fossil fuels, the energy factor is higher, but when that energy comes from

sustainable sources, such as water, the factor is lower. The higher the country’s energy factor, the greater the
indirect impact on the generation of greenhouse gas emissions.

Ener

Colombia 0,13 0,164 0,206
Guatemala 0,3671 0,3671 0,3671
Ecuador 0,3002 0,2255 0,2255

The energy factor in Colombia increased by 25 per cent, while in Guatemala it remained constant, according to
publicly-available information, and in Ecuador it decreased by 25 per cent. These energy factor variations have a
direct impact on Group measurement results.

GRUPO A e
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CORPORATE CARBON Scope 1: INDIRECT EMISSIONS, 2019 vs. 2020, BY COMPANY 50
FOOTPRINT, DlisEE o &
2019 VS. 2020 I $2% i < s N
2020
S - ' 1
11,969 13,955 tonnes N & N3 & 2 2 E:
tonnes (02e Q1) N - N
-38% 23% -4% 39% 48% 39% 7% -33%

I AGROPLASTICOS NN ALTALENE N INTERPLAST [N NOVALENE N PLASTILENE I RECICLENE I TECHNOFILMS I VINIPACK

?cgpe 2: SPECIFIC EMISSIONS, 2019 vs. 2020, BY COMPANY (gC0:e/kg production)
ndirect

emissions
The 2020 corporate carbon footprint was 16.60 per cent up on the 2019 figure, due to the increase in indirect
emissions (17.47 per cent) caused by the 25 per cent increase in the energy factor in Colombia and the 6 per cent
growth in energy consumption in the Group.
The measurement of direct Group emissions saw a decrease in 2020 of 15.20 per cent, compared to the 2019
figure.

124 l 107 H . 188

73
-25% 26% 22% 5% 29% 27% 3% 29%
288 WS 2Lg 2Wg w3 2wg 225 2ES
ABSOLUTE EMISSIONS (direct and indirect), 2019 VS. 2020, BY COMPANY S8 SEHE 2SS 2HE WS 2EE R 5SS 8§ <=
= =<t o = - (w) [ —
. ; 3 5 = 5 7 = S =
R B ag R @ 8 $ = = = = = == T =
) © ™ O ™0 =) < O (=) = (-8 J
& =
705 RS § g @ 3 The main reason for the rise in emissions in 2020 was the increase of more than 25 per cent in the
o - o B country’s energy factor. The second reason lies in the 7 per cent increase in energy consumption.
-37% 17% -6% 17% 40% 34% 7% -34%
B AGROPLASTICOS NN ALTALENE N INTERPLAST I NOVALENE N PLASTILENE N RECICLENE I TECHNOFILMS I VINIPACK Vinipack emissions were added to those of Plastilene in the second half of the year, as a result of the
two companies merging their production process.
In the case of Novalene, energy management can be seen to have been more efficient than in 2019,
ABSOLUTE EMISSIONS (direct and indirect), 2019 vs. 2020 but the variation in the energy factor had a considerable effect on results.
~ ~ < Direct emissions were a reflection of reductions at all plants in Colombia, mainly due to the effect of
S & m = 3 R ml & the pandemic, since there were fewer employee movements.
2019
5020 AS PART OF OUR NEUTRALITY PLAN, CERTIFIED RENEWABLE ENERGY SUPPLIES HAVE BEEN
CONTRACTED SINCE 2021 FOR PLASTILENE, ALTALENE AND RECICLENE.
R3™A R 4 R 3
m ~
-23% -32% -24% -84% -20% -27% 9% -39%

I AGROPLASTICOS N ALTALENE I INTERPLAST I NOVALENE I PLASTILENE MM RECICLENE I TECHNOFILMS I VINIPACK GRUPO 2 xx R
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(GRI 303-3) (GRI 303-5) Group absolute water consumption and catchment, 2019 vs. 2020

an Agroplasticos emissions were down due to greater operational efficiency, which was reflected in a 4
B & per cent drop in energy demand per kilo produced, and to a decrease in production (16 per cent COMPANY | Consumptionin2019(m?) | Consumptionin2020(m3) | Percentage variation
down on 2019). The energy factor used for measuring the carbon footprint in 2019 was the one for
2018, since it was the most recent available at the time. The 2020 factor was measured using the

2019 factor which, likewise, was the most recent available. AGROPLASTICOS 1.299 1.235 -5%
= , , , , , ALTALENE 1.294 1.142 -12%
'l The increases at Technofilms were the result of a 3 per cent increase in production and the commis-
sioning of a new productlop line, which led to inefficiencies while testing was being carried out and INTERPLAST 126 85 33%
until full operation was achieved.
The company also decided to purchase coolants for chillers and air conditioning that would provide NOVALENE 952 916 -4%
cover for use and maintenance for approximately three years. As a result, in 2020 the company recor-
ded the emissions that these will generate in the next few years. PLASTILENE 20.897 7.859 -62%
RECICLENE 5.034 4915 -2%
TECHNOFILMS 4.536 4453 -2%
RECICLENE AVOIDED EMITTING 2,189 TONNES OF CO:E IN 2020.
VINIPACK 979 425 -57%

The number of tonnes of CO2e that Reciclene saved through its plastic post-consumer and post-industrial
recovery activity was determined using the AMSIII.AJ international methodology.

This figure was 200 per cent of its greenhouse gas emissions, which means that for the second consecutive 4 '
year it was ratified as a ZERO EMISSIONS company and returned to the planet more than 1,000 tonnes of - T — y S
CO2e by way of contribution to mitigating climate change. - _ N[e!ariwﬁile, water consumption per tonne produced at eag company has been as follows:

= .

@ X Consumptionin 2019 (m3)

I

-
- -

PR
L N . : ¢ :
. . - —d - _ _ AGROPLASTICOS 0,50 0,56

— =
, - -, . > -".f'./— A
- T g
g— -

e = —=

= INTERPLAST

Committed to the effidient
use of water resources

ALTALENE

NOVALENE

PLASTILENE

RECICLENE

TECHNOFILMS

VINIPACK*

Our water consumption figure is very low and needs (washing recovered material and cooling * Figures for Vinipack relate to the first half of the year. Figures for the second half of the
relates, mainly, to domestic use at plants systems), and for sanitation services, plant irrigation, year are included in Plastilene.
(sanitation services, cafeterias and cleaning). and cleaning. Waste water is cleaned in our

treatment plant and passed to the network provi-
(GRI 303-1) (GRI 303-4) (GRI 306-5) In the ded by the industrial park where we are located. In February 2020, a water leak at In general, the reduced water (GRI 303-2) (GRI 306-1) (GRI
case of companies that operate in Colombia, the Plastilene plant in Soacha was consumption by the companies 306-4) Water used in plant food
water is taken directly from the public utilities Meanwhile, Agroplasticos uses recirculated water in corrected, resulting in a 62 per was due to the change in working services in Colombia is cleaned
network and pourings are into each company’s the palletization process as part of its water mana- cent decrease in water consump- methods. Although some staff using a grease trap that enables a

sewerage system. gement system. tion and a 64 per cent reduction were physically present at plants, significant part of the organic
in consumption per tonne produ- most administrative personnel load in waste water to be remo-

In Guatemala, Technofilms has its own well. ced at this company. were working from home. ved. Sludge resulting from trap

Water is used to meet production process maintenance and from the coo-

GRUPO A °



ling tower, as well as ink remain-
ders and remainders from the
plate washer, are disposed of as
dangerous waste and removed by
a third party for final correct dis-
posal.

Agroplasticos sends its pourings
directly into the sewers, because
it only has an extrusion process
and water is only for domestic use
and for cooling; this latter process

does not cause any changes in
the water that is poured. Tech-
nofilms, meanwhile, uses a treat-
ment plant to process its pou-
rings.

Pourings at all plants, despite
being free of dangerous residual
sludge, are analyzed on an annual
basis, in order to ensure that they
comply with legal parameters.

(Committed to correct
waste disposal

ey ) &- ™
f"l..:?‘f{ |

Correct waste disposal is funda-
mental to preventing ecosystems
from becoming contaminated
and to reducing the environmen-
tal impact of our companies’
activities.

(GRI 306-2) Dangerous waste
comes principally from the com-

panies’ conversion processes. The
results for this waste are thus due
to increases in the printing pro-
cess. The results for non-dange-
rous waste, meanwhile, are occa-
sionally related to production
variations, since these materials
are used in the logistics process.
The methodology for identifying,

(GRI 306-3) (GRI 307-1) Because
of our prevention processes, no
spills occurred, nor were any
sanctions imposed for failing to
comply with regulations.

classifying and administering the
different types of waste has also
been improved, and this leads to
more reliable data being available
for analysis and follow-up purpo-
ses.

ENVIRONMENT (43-56)

DANGEROUS WASTE, 2019 vs. 2020 (Kg)

177,869

2019

m
<
2
=)
&
=

14,201
2,995

2020

oo

I PLASTILENE I VINIPACK BN NOVALENE NN ALTALENE [ RECICLENE

421,433

115,988

n —
< o
S

10,697

54
41,945

8,528
2,606

I AGROPLASTICOS I TECHNOFILMS

At Group level, dangerous waste was 50 per cent down, due to better separation at source and disposal adminis-
tration by the companies. If production processes are improved and waste is classified better, it can be disposed

of correctly.

NON-DANGEROUS WASTE, 2019 vs. 2020 (Kg)

715,418
1,815
— 104,761

1,198,890

771,648

145,137

548,227
11,992
2,019
452,699

516,252
452,699

B PLASTILENE I VINIPACK N NOVALENE N ALTALENE N RECICLENE N INTERPLAST I AGROPLASTICOS M TECHNOFILMS

41,300
4,000

Non-dangerous waste increased by 38 per cent. The biggest growth was at Technofilms, since a large quantity of
scrap that was in store was disposed of in 2020.

LIST OF WASTE PRODUCED AT PLANTS

- Batteries

« Contaminated textiles

» Solids contaminated with ink
and solvents

« Ink remainders

« Polyurethane adhesive

« Sludge from the cooling tower
and the grease trap

 Waste photopolymer

« Microbiological waste

« Lights

+ Knives

- Cartridges and toner

- Glass bottle with ink

- Broken glass

« Plate washer remains

+ Bio-sanitary waste

« Coolant and cleaning product
containers

« Used oils

« Solvent

« Lamination adhesive

DISPOSAL PROCESSES

« Exploitation

« Specialist third parties
« Incineration

- Safety cell
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55 (GRI 304-1) (GRI 304-2) (GRI 304-3) (GRI 304-4) Group companies are not located in or
_— near protected areas of great biodiversity value or where endangered species can be found.

The use to which we put resources and waste is evaluated and controlled through our Envi-
ronmental Management Plan and Impact Matrix, with a view to preventing negative environ-
mental consequences.

Part of our commitment consists of implementing restoration initiatives in our surroundings,
and Technofilms therefore reforested one hectare of land in United Nations Park in the town
of Amatitlan.

ENVIRONMENT (43-56)




SOCIAL COMMITMENT (57-84)

g

SUES (3-24)

OUR SOCIAL COMMITMENT IS PART OF THE
ORGANIZATION’S DNA AND FOR MANY YEARS IT HAS

ENABLED US TO HELP IMPROVE QUALITY OF LIFE FOR

OUR STAFF AND FOR VULNERABLE COMMUNITIES IN
OUR AREAS OF INFLUENCE M M IT M E NT
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Our staff

59
O l \ r s l a I I (GRI 102-7) (GRI 108-2) (GRI 405-1) In 2020, the Plastilene Group family consisted of the following.

Soluciones de pelicula

Our social commitment is part of the organization’s DNA and for many years it has enabled us to help improve
quality of life for our staff and for vulnerable communities in our areas of influence.

Women: 1%

[[ELEL S ——  Older than 50: 1%

Men: 1%

Women: 2% Between 30 and 50: 3%

Men: 3% Older than 50: 2%

Women: 2% Younger than 30: 1%
Between 30 and 50: 3%

Older than 50: 2%

Men: 3%

N mMmnN

Women: 2% Younger than 30: 2%
Between 30 and 50: 11%
Men: 3% Older than 50:3%
A\ @ Women: 6% Younger than 30: 3%
We pl’OVid e We su pport Between 30 and050: 7%
our Staﬂ: W|th VUInera.bl.e Men: 7% Older than 50: 1%
We"being Cpmmunltles
N (_)U IFareas Women: 1% ) Younger than 30: 17%
of influence Qperation Between 30 and 50: 39%
Men: 69% ' Older than 50: 4%
[ ]
Social

Commitment

E GRUPO/)RAM
@ 2019

PLASTILENE TEMPORARY STAFF

2019
Donations in cash
and in kind for in social and o -
people affected environmental 2019 2019
by natural disasters causes
2020 72 388 2020

GRUPO A e
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altalene

61 =

. Novalene

Men: 3% Older than 50:3%

Women: 3% /— Younger than 30: 3% : f 0

D— Coordinators Men: 1% J . Older than 50: 1%
X L 7 {1'5

‘\_‘U-_ : ‘_\,_______- b . _{tﬁ

Men: 3% Younger than 30: 3% Men: 2% Older than 50: 2%
Younger than 30: 24% Between 30 and 50: 1%
Men: 91% IO ( Men: 2%
Between 30 and 50: 68% Older than 50: 1%
Women: 6% Younger than 30: 1%
Between 30 and 50: 5%
Men: 5% 8 " Older than 50: 2%
2019 gy N
NOVALENE M 2020 Women: 5% Younger than 30: 5%
Mujeres \
DIRECT STAFF )
2019 Men: 1% Between 30 and 50: 1%
\ 2020 Younger than 30: 36%
Hombres . . 5070
Men: 7% Rftion { Between 30 and 50: 38%
Older than 50: 6%

*We had no temporary staff at Novalene in
2019 or 2020

ALTALENE TEMPORARY STAFF ALTALENE DIRECT STAFF
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inter

PLAST

OVERSEAS COLOMBIA LIMITED

Women: 2% /(’F\ %"'; /_\
_ - 40 i
Refages Olderthan 50:4% Men: 13% Managers Older than 50: 13%

Men: 2%
Women: 2%
0
EENES ISR S Womnen: 13% Between 30 and 50: 13%
Men: 4%
W 4% : 99
OMEN-S4 Eefisen SR ST E2 Women: 13% f Between 30 and 50: 50%
Oﬂ)eratggn (
Men:7% Olderthan 50:2% Men: 63% ersonne N\ Olderthan 50: 25%
Women: 4% Younger than 30: 2%
Between 30 and 50: 7%
Men: 7% Older than 50: 2%
2019
Wormen: 7% INTERPLAST [ ) 2020
Between 30 and 50: 9% DIRECTSTAFF ~ VWeres
Men: 2% Vi 2019
ﬁ 2020
Women: 2% ’ Younger than 30:21% Hombres
eration: .
ersonne Between 30 and 50: 30%
Men: 59% Older than 50: 9%
*We had no temporary staff at Interplast in
2019 or 2020
L
% RECICLENE DIRECT STAFF \ e .
e
! — -
i | L
T \\
2019 ‘.\
\ 1 :II
2020 - Lf'l' -
Mujeres - (R y e
“H { \ i 'y
2019 bl | "y .
\
W 2020 "

Hombres

*We had no temporary staff at Reciclene in

2019 or 2020 ﬁ MMXARMP_
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6 TechnoFilms AGROPLASTICOS 66

Men: 1% Managers ————  Older than 50: 1%

Women: 1% Between 30 and 50: 1% 4
Men: 4% Gerentes ~—————  Olderthan 50:4%

Older than 50: 1% A%, &

Men: 2%

Women: 2% Younger than 30: 1% Women: 8%
Between 30 and 50: 6%

Older than 50: 2% Men: 12%

Between 30 and 50: 12%
Directores (

. Jefaturas

Men: 5% Older than 50: 8%

Women: 4% Between 30 and 50: 12%

Between 30 and 50: 10% Women: 23%

Men: 7% Older than 50: 12%

Women: 5% Younger than 30: 6% Women: 4% Younger than 30: 15%

{ Between 30 and 50: 23%

Older than 50: 15%

Personal
operativo

Men: 3% Entre 30y 50 afios: 3% Men: 50%

Women: 1% Younger than 30: 27%
Between 30 and 50: 40%

Older than 50: 2%

Operation:
‘ersonne|

1)

Men: 69%
*We had no temporary staff at Agroplasticos

in 2019

A@mmum  DIRECT STAFF

2019 & 2019
Vo— s o |

N — —

= =) !

2020

Vil

136 2020




(GRI1 406-1) (GRI 411-1) Group
values and the procedures carried
out mean there are no cases of
discrimination in the companies
and that, if any were to occur,
suitable mechanisms are available
for transmitting the respective
complaint and the possibility is
always there to direct them to the
human resources areas.

In order to create a working envi-
ronment that allows our staff to
develop fully, we provide incenti-
ves and initiatives that go one step
beyond the legal framework and
foster wellbeing in our people. We
are careful to offer remuneration
that is competitive on the market.
(GRI 102-35) (GRI 102-36) The
Plastilene Group Corporate Com-
pensation Policy is governed by
the following principles:

SALARY
REMUNERATION
PRINCIPLES

» We provide remuneration on
the basis of the responsibility
and complexity of the post
(internal fairness).

+ We take the reference market
into account when providing
remuneration (external
competitiveness).

- We provide remuneration in
accordance with the
experience, results,
performance and skills of

each staff member.

-
-

SOCIAL COMMITMENT (57-84)

. !'Im- I{ i
Y '.ﬂ I’fJ IIII/.

L

(GRI1102-41) PERCENTAGE OF STAFF COVERED BY COLLECTIVE NEGOTIATION AGREEMENTS

Likewise, we are subject to, and
fully comply with, all legislation
in the countries where we ope-
rate and we adhere to
everything agreed upon in co-
llective labor conventions, co-
llective pacts, or any other co-
Ilective arrangement that might
exist.

There are no collective negotia-
tion agreements at Novalene and
Interplast; however, we respect
workers' decision to make use of
their rights. As far as Agroplasticos
and Technofilms are concerned,
no collective negotiations are
currently in force

Reciclene

Altalene Plastilene

In order to determine remunera-
tion, the companies base themsel-
ves on salary surveys that are
widely recognized on the market
for each of the countries where we
have a presence, and these are
administered by the Compensa-

tion Committee, headed by Corpo-
rate Human Affairs Management.
(GRI 102-35) For executive levels,
there is no direct relationship be-
tween economic, environmental
and social policies, as far as com-
pensation is concerned.

GRUPO A e
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ASPECTS CONSIDERED WITH RESPECT TO COMPENSATION

« Annual remuneration 100% fixed. Determined on
the basis of the external competitiveness analysis.

- Values of incentives, rewards and benefits updated
each year, with no differentiation between posts.

« Voluntary annual bonus, based on each company’s
results.

(GRI 102-37) Through workers’ representatives,
our staff play an active role in collective negotia-
tion processes where determination of salaries is
one of the central points on the agenda. We eva-
luate and determine salary levels for each post in
the operation jointly, with representatives of wor-
kers and management, in an open-doors process in
which everyone takes part.

(GRI 201-3) A philosophy exists at Plastilene
Group whereby the contribution made by workers
who have worked hard for many years and have
been committed to building and growing our busi-
ness is recognized. After granting the old age pen-
sion, the Group encourages extending the job
relationship by mutual agreement with any staff
members who wish to do so. It also has mecha-
nisms for recognizing workers who retire, in order
to thank them for their contributions.

CIRCULAR ECONOMY (25-34

SUSTAINABLE PORTFOLIO (35-42

COMPENSATION RATIOS
(GRI1102-38) ANNUAL
TOTAL COMPENSATION
RATIO
PLASTILENE 14.08
NOVALENE 2.66
ALTALENE 16.88
RECICLENE 11.82

INTERPLAST 17.26

TECNHOFILMS 38.56

AGROPLASTICOS

SOCIAL COMMITMENT (57-84)

(GRI 102-39) ANNUAL TOTAL COMPEN-
SATION PERCENTAGE INCREASE RATIO

The annual increase is determined in
accordance with the inflation indices in
each country where we have operations,
and there is no percentage differentia-
tion between job categories. In the speci-
fic case of Colombia, the annual increase
is established in line with the agreements
made in the convention and in the collec-
tive pacts of each company.

(GRI 201-2) RATIO OF STANDARD,
INITIAL-CATEGORY SALARY DIVIDED BY
GENDERVS. LOCAL MINIMUM SALARY

The Plastilene Group standard initial salary
does not discriminate as far as gender is
concerned, and in every case is equal to or

higher than that established by government.

GRUPO A °



PLASTILENE

NOVALENE

ALTALENE

RECICLENE

INTERPLAST

TECHNOFILMS

AGROPLASTICOS

0.73

NA

There are
no women

0.66

1 man
in the post

1 man
in the post

NA

(GRI405-2) RATIO OF BASE SALARY AND
WOMEN'S VS. MEN’S REMUNERATION

0.72 1.02

NA

There are
no women

0.79

1 woman
in the post

0.67

NA

JOB CATEGORY

NA

There are

no women

1.05

NA

0.93

0.98

0.96

0.51

1.23

NA

1.37

NA

OPERATIONS
ASSISTANTS PERSONNEL
1.28 0.82

There are

no women

1.42

1.39

NA

There are
no men

There are
no women

There are
no women

0.86

There are
no women

1.56

0.48

RATIO

SOCIAL COMMITMENT (57-84)

PROPORTION OF TOP EXECUTIVES HIRED IN THE LOCAL COMMUNITY

PLASTILENE
y NOVALENE

ALTALENE
RECICLENE
INTERPLAST
AGROPLASTICOS

TECHNOFILMS

Because of the Group’s industrial
activity, our staff work mainly in
production areas. This is why more
males are hired; however, the
percentage of female personnel in
all areas of the company is signifi-
cant, and they are treated fairly in
terms of remuneration and execu-
tive posts held.

LOCAL NON-LOCAL

(GRI 202-2) Plastilene Group has
its headquarters in Colombia,
where the organization came into
being, and this has a bearing on
the fact that many of the executi-
ves in all Group companies are
Colombian.

Because of our incentive plans,
emotional salaries and good
practices in terms of how we treat

staff, plus our strict adherence to
labor and health and safety at
work laws, our staff retention
rates are high and our turnover
rates are low, except at Reciclene
where, for operational reasons,
personnel movements were high
during the year.



NEW STAFF HIRINGS AND TURNOVER

(GR1401-1) NEW STAFF HIRINGS

33 new persons

PLASTILENE 23 men
10 women
4 new persons
NOVALENE Pt

33 new persons

ALTALENE 23 men
10 women

20 new persons

RECICLENE 17 men
3 women

No new staff

INTERPLAST were hired
in 2020

2 new persons

TECHNOFILMS 1 man
1 woman

| 24 new persons
AGROPLASTICOS 18 men

6 women

(GRI 401-3) In each country, we
respect all rights and legislation
relating to maternity, paternity
and family. All staff who reques-
ted parental leave in 2020 (4
women, 10 men) returned to
their jobs, thus illustrating their
commitment to their work.

(GRI 401-2) Plastilene Group staff
and their families are our raison
d'étre. We therefore have a whole
range of monetary and/or
non-monetary extralegal benefits,
aimed at meeting complementary
and important needs.

STAFF TURNOVER

7.1%

15.2%

7.1%

28.2%

9%

9.9%

8.69%

We are ruled by principles of
fairness. Our benefits are aimed
at both directly-hired and tem-
porary staff, except for benefits
expressly related to the collec-
tive convention, which apply to
directly affiliated members.

CHRISTMAS
CELEBRATION
INECUADOR

ADDITIONAL BENEFITS
IN COLOMBIA

- Flexible schedules

Home office

Remote work

Provision of transportation
Life insurance

Plastilene Family Day

« Celebration of special dates

(woman, man, mother, father, love
and friendship, Halloween)

Bonus in Holy Week and hamper
at Christmas

Christmas presents (for workers’
children under the age of 12)
Bonus equivalent to end-of-year
trip, “Plastilene Gamily Day,
Semester II”

Food (restaurant, coffee machine)
End-of-year bonus

Pacini prize for direct staff
employed for more than five years

- Extralegal bonus in June and

December

- Direct loans for workers
- Funeral insurance
« School allowance and excellence

award for children

« Rotary housing fund for staff

under the convention

ADDITIONAL BENEFITS
IN GUATEMALA

« Medical insurance: all direct staff
have this insurance, which also
covers their direct descendants
(spouse and children: the
insurance covers children up to
the age of 25)

- Five-yearly

SOCIAL COMMITMENT (57-84)

« Family Day

« English courses

« Convivio

+ Christmas hampers

« Presents for staff members’
children

« Cafeteria: 55% subsidy for lunch

« Bus service

+ Health sessions

» Housing

GRUPO A °
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We continued to sponsor undergra-
duate and post-graduate training
programs with technical training in
plastic film extrusion. We provided
our operations personnel with the

In view of the conditions resulting from the
pandemic, we carried out virtual training in
Health and Safety at Work subjects. Issues
like coping with the effects of changes in
the daily routine and the importance of

We are committed to guarantee-
ing our staff opportunities for
training and growth. We value

ning and development terms, was
to reinforce the technical skills
required for managing multi-pro-

Sustainable Innovation was one
of this year’s cornerstones. We
carried out a 63-module course

necessary training for obtaining AEO
(authorized economic operator)

accreditation.

taking care and biosecurity were discussed,
and this was reinforced by means of in-per-

PLASTILENE son talks about prevention measures.

UNIVERSITY

MEAN HOURS OF TRAINING DURING THE YEAR PER EMPLOYEE

MEAN

GENDER HOURS BY SALARY CATEGORY

each person’s talent and do not duct sales. which impacted every member of " .

discriminate in any way as far as our staff. We also arranged webi-

training is concerned, which We consolidated the Plastilene nars, aimed mainly at the develo- m
means that men and women Group Corporate University pro- pment, engineering, logistics, EMPRESA Fersonnel
receive the same quality and ject, which had been progressing quality and plant administration w M w M w M w M w M w M w M

length of time in terms of internal
training.

(GRI 404-2) As part of the busi-
ness unit integration progress,
the biggest challenge Human
Resources faced in 2020, in trai-

for several years and in 2020
became a reality. We inaugurated
the university, which became the
principal venue for knowledge
transfer.

areas of all companies in the
Group. The goal of all this was to
ensure that every member of staff
benefited from the knowledge
and that it continued to be part of
the organization’s DNA.

PLASTILENE

NOVALENE

ALTALENE

INTERPLAST

TECHNOFILMS

AGROPLASTICOS

1474

280 1194 8 16 29 42 32 49 109 135 83 9 19 854

* Indicator reported as total hours per group of employees



(GRI 404-3) Training perfor-
mance is evaluated in a standard
way for men and women, and this
enables us to plan and promptly
execute training, succession and
remuneration plans for all staff,
and also to provide a feedback
scenario for leaders and staff.
Every member of staff received
performance evaluations in 2020.

(GRI 412-2) We provide training
which includes practical sessions
in respecting colleagues at work,
non-discrimination, ethics, and
anticorruption.

(GRI 410-1) All safety staff recei-
ved human rights and internatio-
nal humanitarian law training in
September 2020.

ENVIRONMENT (43-56)

Health and safety

atwor

(GRI 403-1) (GRI 403-3) (GRI
403-8) As part of our commit-
ment to safety and wellbeing in
our environment, we ensure that
we guarantee a workplace that
preserves the health, quality of
life and wellbeing of all staff,
contractors, subcontractors, su-
ppliers and visitors.

In Colombia, through adequate
planning and implementation of
the Health and Safety at Work
Management System (in Spanish,
SGSST), we are continually impro-
ving how we identify, evaluate,
appraise and control labor risks.
Complying with internal and

governmental Health and Safety
at Work regulations does not
depend solely on the responsibi-
lity of each member of our staff
and those who provide us with
services.

Additionally, at some plants we
have emergency brigades that
have been trained to react if inci-
dents or accidents occur.

The management system has
three main goals:

1.To prevent accidents at work and

work illnesses.

2.To promote worker health and

wellbeing.

SOCIAL COMMITMENT (57-84)

3.To have a legal shield for compl-

ying with Health and Safety at
Work regulations. The SGSST
contains a legal requirement
matrix and procedure which
establish how regulations are to
be applied for the organization’s
production process and for gua-
ranteeing full implementation of
the Health and Safety at Work
Management System.

This mechanism is evaluated on a six-monthly and annual basis. It should be stressed that it has been established
that all companies in the Group should implement sixty Health and Safety at Work standards, irrespective of how
many workers each one has, the type of risk or the production process. These standards are applied together

with ARL SURA.

GRUPO A °
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ARLISSUES (3241 > , (i . Pl SOCIAL COMMITMENT (57-84)

(GR1403-4)

WORKER REPRESENTATION ON

FORMAL WORKER-COMPANY HEALTH 80
Health and AND SAFETY COMMITTEES.

Safety at Work
Parity Committee.
Resolution 2013/86

Monthly meetings

Plastilene Altalene

PLASTILENE
NOVALENE
ALTALENE
RECICLENE

Emergencies Labor
Operating Committee, Harmony Committee,
Decree 2072/15. Resolution 652/12

In 2020, Plastilene and
Novalene reported the

following SGSST appli- 83 ,25% 86.25%

cation compliance per-
centages:

Quarterly meetings Quarterly meetings

In Guatemala, meanwhile, Tech-
nofilms does not use a manage-
ment system as such, but it has
implemented one that is based
on Government Occupational
Health and Safety Agreement
229-2014, Internal Regulations,
and ISO 45000. An Occupational

for putting into practice various
Health and Safety at Work activi-
ties.

In accordance with legislation
and the Occupational Health and
Safety plan itself, head office and
all branches, as well as in-house

in these regulations.

In Ecuador, Agroplasticos has no
management system as such, but
has implemented Occupational
Health and Safety regulations in
accordance with Executive De-
cree 2393, which applies to all
company workers.

Bipartite Occupational Health Hygiene and Safety

and Safety Committee Committee

TECHNOFILMS AGROPLASTICOS

(GRI 403-5) (GRI 403-6)
ALL OUR STAFF RECEIVE TRAINING IN THE FOLLOWING MATTERS RELATING TO HEALTH AND SAFETY AT WORK

Health and Safety Plan has also or outside workers, should com- AND HEALTHY LIFE HABITS:
been designed, and this is used ply with all provisions stipulated
HEALTH AND SAFETY AT WORK HEALTHY HABITS
Staff: - Basic, administration of working at heights
(GR1403-2) IDENTIFICATION AND EVALUATION . ﬁafftg reglélations . ?earing Co?ﬁervationd i et X
« Risk identification « Training in the use and handling of extinguishers
OF RISKS AND INVESTIGATION OF INCIDENTS ot - Traning
- Once risks have been identified, they should be eliminated, replaced and controlled. + Handling loads - Firefighting

3 . . . » Prevention of mechanical risk accidents and + Occupational Health and Safety training (once per
- The Planned Inspection Instructions enable the correct functioning of equipment, tools, work COVID-19 year at Technofilms)

areas and worker actions to be checked. - Emergencies plan and reporting accidents at
We ensure that there are approved communication processes for reporting all problems. These work _ ) Emergency brigades at Agroplasticos:
processes are reflected in our internal and external communications matrix. + Health and Safety at Work induction and - First aid, rescue and evacuation, and firefighting that

reinduction i i i ingui
- Workers report unsafe conditions to theirimmediate superior using the conditions report form, so . Storage and warehousing safety . ?:szfjeu:;?g;?gi?\?r?glflgrgfgi(lz;?ftggg:;irs
that a solution can be found, should any issues arise.

« Electrical risk training sessions
- For investigating incidents, accidents at work and work illnesses, we have established an Accidents ‘ . ' - Risk factors by job

at Work Report procedure, which is reviewed and analyzed periodically with a view to identifying

causes and whether the proposed corrective measures will guarantee that the incident does not

Healthy Habits

occur again. Forms used: registration of accidents, accident statistics, accident rate indicators, acci-
dents at work investigation form, health and safety, unsafe conditions report form, lessons learned.
- The companies enable worker actions to be protected without causing reprisals for reporting

unsafe conditions or acts at plants.

« Oral hygiene

« Taking blood pressure readings
+ Nutrition

+ Alcoholic drinks

- Safe sport

« Calisthenics

« Blood donation campaigns

« Training sessions in handwashing and
high-risk illnesses

GRUPO A °
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81 (GRI 403-10) Despite the preventive work the companies do, risks of illness related to the activities performed
do exist. (GRI 403-7) Because of the pandemic, our commercial force worked exclusively on a virtual basis in
2020, and they accordingly followed the risk mitigation plans established for the rest of the workforce. The re-
sults in terms of operation activity were as follows.

WORKERS WITH A HIGH INCIDENCE OR HIGH RISK
OF ILLNESS RELATED TO THEIR ACTIVITY

RECORDABLE ACCIDENT ACCIDENT MAIN TYPES OF ACCIDENT
AT WORK INJURIES RATE AT WORK INJURIES
l
Wounds
PLASTILENE 71 14.7% Bruises Blows
NOVALENE 5 15.1% Wounds
Blows
ALTALENE 17 22.4% Bruises and cuts from
sharp tools

Superficial trauma
Sprain
9 5.9% Torn muscle
Hernia or laceration of tendon
without injury

INTERPLAST 0 0 -
Wounds from shar
TECHNOFILMS 4 2.1% tools and falls P
AGROPLASTICOS 0 0 -

: . ....:gl_.l' A, i
mmzzptr -
F et
l = b -.1:';"..-::.-7 .

Fxternal Sodial

Responsibility

The external social responsibility component is just as
important for Plastilene Group and is directly related
to support for vulnerable communities in areas of
influence and to donations (both in cash and in kind)
when natural disasters occur.

This year, we consolidated strategic alliances with
various waste pickers associations and other parties
involved in the circular economy which enabled us to
become stronger as suppliers of post-consumption
materials. We made various contributions toward

infrastructure at their collection centers and to
training in subjects relating to plastics and the
separation of waste, and also financial aid for
improving working conditions.

« Provision of compactors

« Provision of vehicles

« Promise to purchase material

« Prepayments for obtaining exploitable plastic
material

(GRI 413-1) Due to the pandemic, the strict lockdown and the nationwide restrictions that were imposed, many
vulnerable communities had to stop working and therefore suffered a serious fall in their income. We were alert
to this problem at Plastilene Group right from the start, and we set out to identify ways to help our closest com-
munity.

GRUPO A °



LETTER FROM STEFANO (1-2)

WE CONTRIBUTED MORE THAN 518 MILLION
PESOS (138,000 DOLLARS) AND 459,938 QUET-
ZALS (59,000 DOLLARS), AS FOLLOWS:

Donation of food parcels for several consecutive
WEELS

« Donation of plastic milk and rice packaging, in

conjunction with our customers

Donation of protective PET facemasks

Donation of plastic material for communities
affected by hurricanes IOTA/ETA

Cash donations to the foundations we support
(Michin in Colombia and Nuestra Sagrada Familia
in Guatemala), and to the volunteer fire brigade in
Palin

Vehicle donated to waste pickers association
Reconstruction of waste pickers association
warehouse

- Donation to Remar foundation for building -

Donation for maintaining 111 trees in Guatemala
Donation to the Suma tus Manos project, La
Guajira

The foundations we are friends with, Club Mi-
chin in Colombia and Sagrada Familia in Guate-
mala, continued to receive full support from
Plastilene Group despite the circumstances,
which altered the way we cared for children and
their families considerably. As the months pas-
sed, new ways were found to support the bene-
ficiaries and we gradually adjusted to these new
needs. For Plastilene Group, it is fundamental to
contribute to the wellbeing of the communities
we support.

GUIDE TO SOCIAL
ACTIONS POSTED
ONLINE

GENERAL ISSUES (3-24)

CIRCULAR ECONOMY (25-34) SOCIAL COMMITMENT (57-84)

SUSTAINABLE PORTFOLIO (35-42)

ENVIRONMENT (43-56)
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DONATION OF A VEHICLE
TO A RECYCLERS ASSOCIATION



